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1, This memorandum is for information only. 


2. [as made progress in relating basic 
concepts and major objectives, in identifying essential points of emphasis 
and early priorities and in weaving into this early conceiving and planning 
period a balance of timing. The steps taken thus far represent the develop- 
ment of a necessary foundation for the establishment of a strong, effective 
Retirement Counseling Program. 


3. In his first weeks on this effort he has met with each Deputy 
Director to discuss the purposes of the Program, to ascertain the nature, 
direction and extent of his desires in the fields of retirement and counseling, 
and to obtain his interest and support for the Program. The effect of these 
meetings is remarkable to me in that he has already obtained the designation 
of one senior officer (GS-15 or above) for one to two years, one other senior 
officer for approximately one year, and other officers for specific assign~ 
ments of limited duration from each Deputy Director. This will give Dr. 

[fight officers for one to two years, one secretary and up to four 
other persons on limited details. Of this group five are already at work on 
the program and by the first of October ten will be at work on various aspects 
of planning this complex program. 


4. In view of the fact that his team is just now getting assembled, 


I have 5, a brief you on his efforts and the progress being 
made on the Retirement Counseling Program at the end of September. 
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Remarks: 


Bob: 


I realize that it takes some manpower to 
do this job, but thirteen people sounds like 

quite a lot. As I recall our Fiscal Year 1968 
program, it allows for six--are the others to 
be on detail, etc? We can discuss this in the 


briefing. [id 
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-Monday, 9 October, 11:00 a.m. 
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